What You Will Learn...

The following is a short description of the LHC
program sessions as currently structured. Please
note that the schedule and syllabus are flexible
and subject to change. Also, day sessions are
All-day classes. 8AM to 5PM

Session | : Team Building Retreat

September 12-13, 2024 (Mandatory Session)

The Retreat is held at Frankfort KY at the Kentucky
Chamber and is a team building exercise where class
members will learn more about their fellow classmates.
You will also hear from engaging speakers who will discuss
increasing human performance and different leadership
styles . Through class team building exercises you will also
become acquainted with presentation techniques as you
each participate in discussions on leadership and some top
issues facing Hardin County in the upcoming years.

Session Il: History of Hardin County

October 17,2024

This session will focus on the History of the entire county.
Teams will be broken into groups to research and present

on what they learned about their assigned time period.
Entertaining presenters will also join us to share some
interesting and humorous stories about our local community.

Session lll: Education

November 21, 2024

This class will examine the local educational system. It will
include tours to some of the local educational facilities and
evaluate the regional educational environment, how Hardin
County ranks and ways in which we might improve.

Session IV: Fort Knox Day

January 16, 2025

This session consists of a behind-the-scenes tour of our
neighbor Fort Knox. Tours of some of the latest developments
are being planned.

Session V: Health and Human Services

February 20, 2025

This session focuses on the services available in our
community to help people. Presentations by State, County
and community personnel, who deliver these services, will be
augmented by visits to various community sites.

Session VI: Leadership in Hardin County

March 20, 2025

This session reviews the top 3 issues facing Hardin
County. The class will be broken into groups and
will present different leadership projects. We will
also hear from our Local Government Officials about
what leadership traits they use as they govern our
communities.

Session VII: Law & Justice

April 17,2025

The class will travel to the Hardin County Hall of Justice
and meet with the Circuit, District and Supreme

Court Justices, as well as the government attorneys
who practice in those courts. A trip to the county jail
completes the session.

Session VliI: Economic Development

May 15,2025

This session acquaints the class with the fundamentals of
economic development. Through

discussions, exercises and site visits the class will examine
the needs and capabilities of our community.

Session IX: Graduation

June 2025

Graduation marks the conclusion of Leadership Hardin
County for the year. Students will be recognized for
fulfilling their commitment to the program and students
will have the opportunity to say what they enjoyed most
from the program.

Graduation will be open to Leadership Alumni, community
leaders, sponsors, family and friends of the graduate. Special
Awards will also be presented.

Class dates are subject to change.
Advance notice will be provided.
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