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Overview of the Process

 Tell me a story about a highpoint, achievement, or success based on your involvement with
Leadership Montgomery County.
 Can you share a story about how your involvement with Leadership Montgomery County
has positively affected you and your organization?
 What changes in your community or the broader region have resulted from Leadership
Montgomery County that you are proud to share?

On August 4, 2023, seventeen alumni representing classes from 1993 to 2023 met at the UK
Extension Office Education Building in Mount Sterling to participate in a "Ripple Effects Mapping"
(i.e., REM) workshop facilitated by Nicole Breazeale (University of Kentucky, Department of
Community & Leadership Development) to share stories and explore the impacts of the past 30
years of the program. REM is an evaluation method that engages stakeholders to visually map
the chain of effects resulting from a program. REM combines elements of Appreciative Inquiry,
mind mapping, group interviewing, and qualitative data analysis. More information about the
process can be found at https://publishing.lib.umn.edu/publication/a-field-guide-to-ripple-
effects-mapping/.

During the process, participants grouped into pairs to share stories answering the following
questions:

1.

2.

3.

Following discussion in pairs, the group reconvened to share leadership impact stories while
Ruthie Caldwell (Vision Granted, LCC) took notes that were projected onto a screen using a
"mind mapping" software called XMind. Afterward, while the group networked, the facilitators
met to identify themes and then brought the group back together to discuss results and add
their final thoughts about potential opportunities for growth. This report outlines the six Key
Themes resulting from the impacts and stories shared during the workshop. Attached you will
also find a themed version of the mind maps created from the event. The workshop ended with
a look forward. Appendix B is a summation of responses to the question: "Having participated in
this Ripple Effect Mapping process, what areas of growth and opportunity do you see for
Leadership Montgomery County?"

https://publishing.lib.umn.edu/publication/a-field-guide-to-ripple-effects-mapping/
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Leadership Montgomery County...

"...you're taking
passions of
people who live
in these
communities,
work in these
communities,
and making
things
happen."



Accelerates
Personal Growth

01
During the program, individuals gain courage, confidence, and
concrete leadership skills through activities like Strength Finders and
reading leadership books. Many remarked that the program gave
them the courage to innovate and try new things, such as public
speaking, starting a new program at work, or fundraising. The
program takes people out of their comfort zone and helps them grow
and become the leaders they were always meant to be. LMC also
helps cultivate the next generation of leaders and prepares them for
leadership roles at their organization, including promotions.  Many
participants are now passing on the knowledge they learned from the
program to others.

"Leadership Montgomery County
pushes you out of your comfort
zone and gives you other people to
encougage you along the way."



Nurtures Unity &
Community Pride
Leadership Montgomery County creates a culture of acceptance, openness,
pride, and inclusivity. Participants come to care for one another and their
community. The program prompted a group to unite with the Hispanic
community and encouraged the development of Spanish programs at a local
health center. Now other services in the county are offered in Spanish too. Another
member serves court-involved youth in the legal system and says this program
has helped the community accept and care for these youth like never before. 

Other efforts toward cultural inclusion are still a work in progress, but LMC
prompted alumni to work on these issues together. Also, multiple self-proclaimed
"transplants" shared how they felt alone when they moved in, but described how
the program helped them connect with others, learn about the history of the
town, and gain local pride.
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"When you get away
with people it allows you
to see that we're all the
same with the same
fears and dreams. "

"The projects have
created a strong

sense of pride and
commitment to this

community."



Builds
Synergistic
Relationships
Individuals create new relationships across boundaries, deepen existing
relationships, work on group projects together, and form a community of
trustworthy peers. Participants mentioned a feeling of "journeying." The
entire group goes on a trip, and during this time a common bond forms as
they experience things together that they would not otherwise experience,
like getting a historic tour of the town, or visiting local politicians. 

A few mentioned how this experience helped them deepen existing
relationships with co-workers, friends, or family, and others mentioned how
this helped them develop relationships with people of different
backgrounds and industry sectors.  For instance, a banker specializing in
farm loans was able to meet people from industry and serve on the
Industrial Authority Board; now his business is thriving. 

Lasting relationships were evident as participants mentioned they look
forward to meeting new alumni and growing their network every year as
each new class is added.

03

"They are "2:00 a.m. phone
call" type friends. I know I
could call any of them any
time if I needed to."

"That's where courage
comes from. No longer are

you 'the helper.' Now, you
are a friend, and you have

the courage to ask for
what you need."



04
Tackles
Community
Problems & 
Seizes
Opportunities
Leadership Montgomery County helps leaders identify challenges, create
opportunities, and gain investments to propel the community forward.
Because of relationships made and skills gained during the program,
multiple projects resulted that had huge financial and economic
development implications, including projects in areas like healthcare, arts
& culture, literacy, and county-wide issues.

For instance, one of the first alums from 1993 noticed local schools had no
clinics, so she leveraged connections and skills from the program to
develop school health clinics district-wide and made it sustainable to care
for kid's chronic illnesses by billing Medicaid. Later she helped start
Community Resource Centers in the schools. Healthcare also improved
when an alum at the Health Department worked with other alum to start
Sterling Health, which received a $10 million grant to serve un/under-
insured and now has 8 locations!

Another alum noticed kids did not have the same cultural experiences as
other kids, so they worked together on a $1.6M investment to develop an
Arts Center. Another group improved literacy by working with the City to
install a Story Walk around the park.  And another alum started the
beloved Christmas in the Park event which is heavily attended annually.

"We're going to have a clinic now! 
It's like a dream come true in
Montgomery County." 
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Strengthens Organizations
Leadership Montgomery County develops leaders who share their
skills with the companies and organizations they lead, helping
organizations function better, gain and retain talent, and improve
the bottom line. 

Leaders in the program learn to better communicate, delegate
responsibilities. The confidence leaders gain make them better
employees. One supervisor said she would bring the lessons she
learned back to work where she would see former conflict transform
to an easy workflow with less turnover in her staff.

Nonprofits also benefit from employees participating. A few
participants mentioned they were recruited to serve on Boards in
the community because of people they met through Leadership
Montgomery County, and a few mentioned it helped them network
and gain funding for their organization either by applying for grant
funding, seeking donations, or gaining support from others to call
legislators when seeking State funding.

"It has greatly benefitted my
company." 



Finally, Leadership Montgomery County connects individuals with
local and state leaders to help improve their community, and
inspires individuals to run for public office.  

Participants meet with local and state leaders. One alum in the
Court System had the opportunity to meet the Supreme Court
Justice and now she talks to them on an everyday basis. For the Arts
Center, the alumni team got the opportunity to speak with the
mayor and other elected officials in a different way, which led to the
public-private partnership that continues today.

One alum explained it gave him the courage to run for public office.
Another said they saw a need to host an unbiased community-wide
forum to help people learn about the local political office
candidates, so her class started one that still exists to this day.

Encourages Civic Engagement
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"It allows us to know
that our local
officials are real and
will listen to our
problems."



The REM process is an exceptional method of capturing the impacts
of a program on a community. It is, however, limited in capturing the
full impact by the number of participants and their memories. It is for
this reason, that the facilitators of this process encourage Leadership
Programs to help this process live on. Invite others to tell their stories
of impact. Collect those stories and add them to expand the
assessment map. 

Moving forward, the Leadership program can use REM results in
several ways. Looking at important areas of success allows the team
to focus on what is working well, and to be certain to "build in" those
processes needed to sustain those results. In addition, looking at
areas where additional success could be gained allows the program
to design and grow in new areas. 

After Ripple Effects
Mapping...

Attachment B also outlines the group's final discussion noting
potential areas of growth and opportunities for the organization to
share impacts, expand programs, leverage alumni, and invest in
youth.  This information could be used to springboard future
discussions and plan projects to grow the impact of the program.

This Ripple Effect Mapping process is
supported through CEDIK and the
Department of Community and
Leadership Development at the
University of Kentucky. 

For additional support contact
Daniel Kahl or Nicole Breazeale at:
https://cld.ca.uky.edu/extension

https://cld.ca.uky.edu/extension
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A Mind Map: Themed Session Notes (overall view)



01 Accelerates Personal
Growth



02 Nurtures Unity &
Community Pride



03 Builds Synergistic
Relationships



04 Tackles Problems &
Seizes Opportunities



05 Strengthens
Organizations



06 Encourages Civic
Engagement



B Areas of Growth &
Opportunities


